COURSE OUTLINE

Title:
Program Management in ECE 
Course Number:
ECE-139   


Credits:

1


Date:


June 2008
Institution:
Clackamas Community College

Outline Developed by:
Patricia J. McIlveen 

Type of Program:
Occupational Preparatory
Course Description:   This course assists participants in planning and evaluating their program’s specific goals (short and long term) for working with children and their families. Participants will share resources and have the opportunity to discuss weekly planning forms, how to individualize/adapt forms for children with special needs, etc. Also included are advocacy issues that relate to children, program and parents. 

Course Objectives: This course is designed to assist participants in:

· Managing their program efficiently: keeping of records, organization of space & materials and planning of curriculum experiences
· Establishing cooperative relationships with staff, families and children 
· Communication:  staff, parents and children
· Establishing a process for “good” decision making

· Confidentiality

· Advocating for self, program, parents and children

· Advocating for your profession. 

Student Learning Outcomes:   The participants should be able to: 

· Articulate the components required to operate a program efficiently
· Detail the components of a cooperative relationship with staff, families and children
· Specify how the “confidentiality” issue related to ECE settings
· Develop a plan for self-advocacy activities that involve parents, staff and other stakeholders. 
Length of Course:
10 lecture hours
Prerequisite:
None

Grading Method:
Letter Grade (A-F)

Required Text:
Reading Packet: Program Management & Advocacy
Academic Honesty:  As a community of scholars, we depend on the research and scholarship of others to inform and support our ideas. All institutions of higher learning, including Clackamas Community College, require students and teachers to give credit to any source, written, verbal or electronic, from which ideas or research are borrowed. To fail to do so constitutes plagiarism and can result in the failure of the class.

TOPIC OUTLINE:
· Establishment of Cooperative Relationships
· Using Community Resources

· Efficient Management and Use of Forms

· Confidentiality Issues in ECE

· Advocating for Self, Families and Program

